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Appendix P: Operational Overview
This appendix provides a high level overview of the Pennsylvania Department of Transportation (PennDOT) and a brief description of the roles and responsibilities of the organizations that will receive the services as part of this RFP.

PennDOT provides services for Pennsylvania’s multi-modal transportation network including:
· 43,000 segment miles of PennDOT-maintained roadways;
· 25,000 PennDOT-owned bridges;
· 1,856 linear miles of interstate highways and 839 linear miles of freeways and expressways which carry over 87 million daily vehicle miles of travel;
· 38 urban and rural fixed-route transit systems which carry over 400 million passengers each year;
· 65 operating railroads with more than 6,000 track miles;
· 15 commercial aviation facilities with over 24 million travelers each year.

PennDOT is headquartered at 400 North Street in Harrisburg, Pennsylvania. To better manage Pennsylvania’s extensive transportation network, PennDOT also operates 11 regional Engineering Districts.

	OFFICE
	Abbreviation
	LOCATION

	Central Office
	CO
	Harrisburg, Pennsylvania

	Engineering District 1-0
	D 1-0
	Oil City, Pennsylvania

	Engineering District 2-0
	D 2-0
	Clearfield, Pennsylvania

	Engineering District 3-0
	D 3-0
	Montoursville, Pennsylvania

	Engineering District 4-0
	D 4-0
	Dunmore, Pennsylvania

	Engineering District 5-0
	D 5-0
	Allentown, Pennsylvania

	Engineering District 6-0
	D 6-0
	King of Prussia, Pennsylvania

	Engineering District 8-0
	D 8-0
	Harrisburg, Pennsylvania

	Engineering District 9-0
	D 9-0
	Hollidaysburg, Pennsylvania

	Engineering District 10-0
	D 10-0
	Indiana, Pennsylvania

	Engineering District 11-0
	D 11-0
	Bridgeville, Pennsylvania

	Engineering District 12-0
	D 12-0
	Uniontown, Pennsylvania
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Federal Regulations require the preparation of a Long-Range Transportation Plan (LRTP) extending at least 20 years.  The current four-year span of the LRTP, Transportation Improvement Plan (TIP), is updated every two years.  
Collectively, the Central Office, districts, counties and planning partners work together to identify, review and prioritize projects for the TIP and other plans.
For pavement assets, they are responsible for determining the most cost effective and appropriate mix of maintenance, preservation and capital improvements.  

PennDOT Central Office
Central Office prioritizes the Interstate Management Program and special discretionary pots.  Central Office is responsible for oversight of district Surface Improvement Plans, managing master condition data in the RMS, calculating needs for ongoing maintenance, and analyzing and reporting corridor, county, district, network and statewide data.  Descriptions of additional Central Office areas to be closely involved in the implementation of this project and their anticipated roles in this project are included below:

Bureau of Maintenance and Operations (BOMO)
Within Central Office, the BOMO is responsible for statewide coordination and management of crash reporting, highway safety, traffic engineering, and ITS operations.  The Pavement Testing and Asset Management Section (PTAMS) is responsible for specialized pavement data collection, analysis and reporting, pavement testing and condition assessment programs, and management of the Roadway Management System.  PTAMS performs analysis of needs to develop recommendations to districts and counties for the most cost-effective and appropriate mix of maintenance, preservation and capital improvements. PTAMS also assists with preparation of pavement policy and specifications for the development of statewide guidelines for pavement management and project selection.  PTAMS is responsible for specialized data collection and analysis of 43,000 miles of state roadways, categorized in four main “networks:”
Interstate Routes
National Highway System (NHS), Non-Interstate Routes
Non-NHS Routes with ADT (average daily traffic) greater than or equal to 2,000.
Non-NHS Routes with ADT less than 2,000.
PTAMS prepares the annual State of the Interstate Report, State of Maintenance Backlog Report, State of Pavement Smoothness Report and other pavement network analysis and reporting.  PTAMS also assists in development of statewide pavement management policy and specification development.

For this project, the PTAMS will provide the business leadership to ensure that the PAMS meets the needs of the Pennsylvania Department of Transportation.

Information Systems and Technology Office (ISTO)
Also located at PennDOT Central Office, the PennDOT ISTO is composed of three bureaus as described below:

Bureau of Business Solutions and Services (BBSS)
Within ISTO, the BBSS provides business application development and support services for existing and planned applications. In addition, the BBSS provides extended services in the areas of Data Administration, Quality Assurance Strategy/Processes, End-to-End Tracking, Enterprise Architecture and Systems Integration.  The BBSS provides specialized services that support all application development teams, including Data Administration, Business Reporting Solutions, Quality Assurance, Enterprise Architecture, Framework Support, and Imaging and Workflow.
For this project, the BBSS will provide technical oversight of and application maintenance support for any of the custom components that are not the responsibility of the vendor.

Bureau of Infrastructure and Operations (BIO)
Within ISTO, the BIO provides support for all components of information technology networks that are needed to support the business requirements of PennDOT. The BIO ensures compliance with commonwealth policies so interagency requirements can also be fulfilled.
The main responsibilities of the BIO are:
1) Provide overall direction, support, and management of PennDOT’s Server Farm and the client/server infrastructure located throughout PennDOT including server hardware and software; networking devices such as routers and switches; and Personal Computers.
2) Manage the enterprise server (Mainframe) operations provided through the Office of Administration’s contract with the Data Powerhouse, and the high production data print center.
3) Coordinate customer service activities including help desk calls, problem management, service requests, change management, and asset management.

For this project, the BIO will provide technical oversight of the underlying systems supporting the proposed solution.


Bureau of IT Project Development and Delivery (ITPDD) 
Within ISTO, the ITPDD supports PennDOT’s efforts to successfully complete the numerous projects in its IT portfolio.  The ITPDD also promotes consistency, uniformity and continual improvement in project management within the PennDOT, supports communication to stakeholders, and assists with issue/change/risk management and capacity planning for PennDOT resources.  
For this project, PennDOT has assigned a PMO Project Manager to provide oversight, monitoring, and verification of all project activities.

PennDOT Engineering Districts
Central Office provides leadership and guidance for statewide coordination, but it is ultimately each District’s responsibility to manage and operate the transportation system infrastructure within its boundaries. In general and in the context of this project, the Districts are responsible for planning and managing contracted pavement projects. Districts and counties prioritize all other programs, including include 711 surface treatment and betterments.  

Counties
Counties within the district are responsible for ongoing maintenance and treatment projects, performed by contractor or by Department Force.  

Metropolitan Planning Organizations (MPOs) and Rural Planning Organizations (RPOs)
MPOs and RPOs identify and submit TIP pavement projects for review.

[bookmark: _Toc336871783]Linking Planning and NEPA (LPN)
Linking Planning and NEPA (LPN) is a system used by Districts, MPO/RPO’s and other stakeholders to help identify concerns as they relate to safety, congestion, asset conditions, and other issues in order to create potential projects. These projects are scored based on proximity to environmental impacts and then compared and advanced as necessary. Once a project moves into preliminary engineering, the planning level information is used as a basis for further development.

Currently, pavement information considered in the project prioritization process is pulled from RMS into LPN. The goal of the PAMS is to provide pavement information to the LPN system to help aid in project and cross asset prioritization.

[bookmark: _Toc336871784]Pavement Funding
There are two primary sources of funding:
Appropriation 581
PennDOT’s Center for Program Development and Management manages the allocation of Appropriate 581 funding (state and federal) based on the Transportation Improvement Plan (TIP).  Funding is allocated by planning region using a distribution formula.  Bridge funding and roadway funding are allocated separately.
Appropriation 582
PTAMS manages the distribution of Appropriation 582 funding according to Chapter 91, Title 75 (Vehicle Code).  
These funding sources and their allocations will provide the basis for funding information used in the new solution’s decision-making functions.
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